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Minutes from the online meeting of the Governance, Search and Remuneration Committee on the 25th February 2025

	Present:
Joanne Beaumont (JB)
Peter Whittle (PW)
Kerry Robinson (KR) 
Paul Goodridge (PG)
         Diana Bird -Principal (DBi)
In Attendance: 
         Danielle Carter - Director of Governance (DC)
Apologies:
         Grace Jeffrey (GJ)



	
	
Meeting commenced:
	Action 

	1
	Welcome, Apologies for absence and disclosure of financial and/or personal interest
JB welcomed everyone to the meeting. Apologies were received from GJ. DC and DB will leave the meeting at part B, with DC rejoining after discussions to take any action minutes. 

	

	2
	To agree agenda and order of business as circulated
Agreed

	

	3
	To approve the minutes of the meeting held on 15th October 2024
The minutes were approved as a true and accurate record of the meeting. 
	

	4
	Matters arising
A discussion took place on the applicant that had been asked to wait until the recruitment drive took place. It was agreed to let them know we are not currently recruiting in their expertise but will keep their application on file. 
	


DC


	5
	Revisit 2024 Governance Review recommendations for progress on implementation
DC explained that good progress has taken place in 5 of the 10 recommendations and the steps made in the other 5. It was noted for the time frame it is a good amount of movement and the items that are not yet completed are already being worked on.

	

	6
	Consider outcomes of the Governor one to ones 
DC went through the report and explained the outcomes from governors as well as giving an overview of how many members had a one to one.
Papers and agendas were discussed and the changes in process that meant some of the more descriptive reports may no longer be required now governors receive weekly staff news covering these areas. 
Chairs action was discussed on removing the annual review and departmental update report which are duplications of information governors already receive.
Action: It was agreed DC should meet with Chairs and Vice Chairs of each committee to look at annual reports and see which papers are needed and which can be removed going forward. 
Discussions took place around governor requirements on training and the fact only two noted specific areas of need.
Action: It was discussed a report should be created to share at Corporation that shows the training that takes place over the academic year and to show opportunities for development that are offered as well as reiterating expectations and obligations and confirming how many meetings are in person and online and how hybrid is only offered in exception.
	








PW


DC





DC

	Part B
	Confidential:
(Staff to leave at this point)
	

	7
	[bookmark: _oe6ja0dalefi]DC and DB left the meeting at 6.51pm
[bookmark: _o1djsrumn9je]To approve the confidential minutes of the meeting held on 9th December 2024
DC re-joined at 7.27pm  following discussions to take the actions.
Members approved the minutes as a true and accurate record of the meeting. 
	

	8
	To consider a review of the Senior Post Holder Remuneration Policy
This item was confidential therefore a separate minute was recorded. 
	




	9
	Date of next meeting:  To be arranged for Summer term.  
	


Meeting closed at: 7.45pm

Decision and Action Tracker
	Date /Item
	Decision/Action
	Person responsible 

	250225 item 3
	The minutes from the 15th October 2024 were approved as a true and accurate record of the meeting. 
	

	250225 item 4
	DC to advise the applicant their application will be kept on file but at this time we are in need of other skills. 
	Complete

	250225 item 6
	Chairs action to be communicated that the annual review and departmental update report will no longer be reported due to duplications. 
DC to meet with Chairs and Vice Chairs of each committee to look at annual reports and see which papers are needed and which can be removed going forward. 
DC to create and share a report that shows the training that takes place over the academic year and opportunities for development that are offered as well as reiterating expectations and obligations.
	PW



DC



DC

	250225 item 7
	The confidential minutes of the meeting were approved.
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